
Syllabus of Leadership and Communication 
(Spring, 2022) 

1. Course Number: 60168012 
2. Instructor: 
² Dr. Patrick Rau (rpl@mail.tsinghua.edu.cn) 
² Dr. Changxu Wu (wuchangxu@mail.tsinghua.edu.cn) 
3. Course Syllabus: 

Week Date Topic Case and Project 
1 2/23 Intro to Leadership Exercise: Characteristics of Leaders 
2 3/2 The Global and Culture Contexts Case 1 
3 3/9 Foundations of Modern Leadership Topic selection 
4 3/16 Foundations of Modern Leadership 

Self-assessment workshop 
Case 2 

5 3/23 Individual Differences and Traits  Literature review 
Exercise: Your Ideal Organization 

6 3/30 Power  
7 4/6 Research proposal presentation  
8 4/13 Inspiration and Connection to 

Followers 
Methodology 
Case 3 

9 4/20 Leadership of Nonprofits Exercise: Charismatic Speech 
10 4/27 Leading Teams Case 4 
11 5/4 No class  
12 5/11 Leading Change Data collection/analysis 

Exercise: Identifying Your Mentoring 
Needs and Potential Mentors 

13 5/18 Leading Change 
Self-assessment workshop 

Case 5 

14 5/25 Developing leaders  
15 6/1 Final exam  
16 6/8 Final presentation  
 6/15 Final Exam Week Final report 

 
4. Grade: 

Case study 30% 
Exercise 20% 
Project 30% 
Final exam 20% 
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